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Welcome to
EMUG: Day 1

Aries' Redesign Initiative
« UI/UX Defined
¢ QOur Mission
» Accessibility Standards

User Research
« Methodology & Channels
« 2023 Feedback Collection
* Uncovering Opportunities: A Case Study

Recent/Upcoming Focus Areas
- Editor Main Menus
* Login Frame
« Reviewer Invitation Response Workflow
« Home Page

Get Involved

« Volunteer your feedback!
+ Resources



Aries’' UI/UX
— — Initiative




What is UI/UX Design?

User Interface (UI):

« Appearance and aesthetics of a product O‘

« Colors, fonts, styles

« Surface level interaction $ ka

User Experience (UX):

« User journey when engaging with a product @@

« Structure and framework of the system

« Effectiveness of layouts and underlying code




Enhance and simplify the usability of the system while modernizing
its interface and better adhering to accessibility standards




Our Accessibility Commitment

We strive to:

Adhere to WCAG 2.2 guidelines
« Train internal champions
« Collaborate through an accessibility guild

« Solicit user feedback for data-driven
enhancements

A



European Accessibility Act

« We're committed to meeting or
exceeding the requirements set forth
in the EU European Accessibility Act

« European Accessibility act impacts
publisher content, like alternate text
for images

« Design for all (DfA) concept: not just
the majority of users



Current Areas of Focus

Our focus: high traffic workflows that receive
the most feedback

Upcoming & in progress:

 Login Frame interface refresh to be released soon

 Reviewer Accept/Decline workflow optimization
underway

 Registration & Home pages interface, accessibility,
and customization enhancements discovery in progress



User
Research

User-driven enhancements




UX Research: Essential for Success

Begin with research goals

Things to consider:

« What do we know about this problem already?

What decisions do we plan to make based on the findings?

What participants are involved? Who would this impact?

Are there accessibility needs? Where can we do better?

If we started from scratch, what would this look like in an "ideal™ world?



Our Process: Research at the Forefront

GX@XOXO

Interview Review Design



Research Outreach Activities

« A/B tests Q
=] ¢

e 1:1 user interviews
* Prototyping A ,
« Events & webinars

A

* Surveys ‘
A
P



Surveys

Q1 What 3 words would you use to describe the image above?
51 answered, 1 skipped
Clean 72.55%
Modern

64.71%

Clear 64.71%

Easy to use 49.02%

Confusing 17.65%

Cluttered 9.80%

Trustworthy 7.84%

Dated 7.84%

Hard to use 3.92%



A/B Tests

Sticking to new years resolutions: 2024 v Submission information
MATTBDEV170-D-21-00005

Due date: April 1, 2024

14 days until due Actions Sticking to resolutions: 2024

MATTBDEV170-D-21-00005

Additional actions Submit review




User Testing

« Studying users' actual behavior facilitates insights to improve the user experience

 Prompting users: "What do you expect to happen here?"




User Testing Outcomes

Distinguish Between Journal Sit...

AAAAAA

@ Homepage Content
@ General Feedback
@ Branding

@ Other Areas

@ Navbar

@ General Page Content

@ Social Media

Save Time

Lefthand Menu

Communication

Bmch Updates



Consistency in Design

Reviewer

Editor decision phrases

Rebecca Reviewer

Valentino McAuthor

Willa Hendarenn

Cancel

Forgot password?

stration Instructions

F =
luse the Editorial Manager system, please enter

i information or use your ORCID record if this
llable.

v

View default instructions Revert to default insteructions

Continue registration >




Desigh System

« Reusable components and

patterns th ’

e Easier for users to onboard

o7
=

 Improve accessibility




Desigh System

Submission action links Editor main menu [/ Submissions with required reviews complete |/ Submit editor decision and comments

Submission action links

Decision and Comments
ston Submission DEM0O131-D-17-00001

Similar articles in MEDLINE

Attachments (0)

. Reviewer Recommendation
Assign editor
: Rebecca Reviewer Accept pending minor revision
Invite reviewers
Send email Valentino McAuthor Accept
Willa Henderson Accept

Comments to author

Comments added here will be merged into your final email to the author.

Placeholder

[  Editor decision phrases
Phrase 1
D Phrase 2
Phrase 3

Continue to compose letter >




EMUG 2023 Recap: We spoke to you!

Managing editor Publications Assistant Journal Production Manager Manager of Review
Assistant Publications Coordinator Senior Partner Assistant Managing Editor Pubs Assistant
Assistant Managing Editor Managing Editor Editorial Assistant People and client manager

Production Editor Senior Publications Coordinator Sr. Editorial Operations Supervisor EIC

A



2023 Feedback: Areas of Interest

2023: 3x increase in the number of users we spoke to

- N O N O N O ~
User Guidance Responsive Co.nS|stent Accer:)t!ng/
& Instructions Design Design & Ease Decl.lnlng
of Use Reviews
N J J J J




Uncovering
Opportunities
In Research

Role Switching
Case Study

Proprietary & Confidential

Username Nick
Role Managing Editor
Site Language English

Update My Information

Design subject to change

Nick Paoliniv | Logout




"I get questions about the assumption
that there are multiple accounts ... "how

do I access my reviewer account, how do
I access my author account?”

I don't even think I've ever seen the
word role used in an inquiry like that.”

- Editor on roles in EM



Uncovering
Opportunities
In Research

Default Login Role
Selection

Proprietary & Confidential

Default Login Role:

The default login role is the user role that will be used if you
strike the enter key when logging in and you have not made a

Y -
specific selection.

Editor

e




Exploring Different Concepts

Design subject to change

Concept 1 Concept 2 Concept 3

/ . . " The Journal of Mi
/ Managing editor / MMESA 0\ / \
" main menu | ,.
. Author main menu ~ Submit a man
Ind Advancements
| Role \ " ," n
’ Author main menu
Author v ‘ ’ '
. . , ' 4 Help v e Author v ,
Reviewer main menu
Editor main menu
N / \. / . /
"Somewhat straightforward” "Not intuitive enough "The blue color and icon make it
for users to find” stand out here where new users
"Perhaps too hidden” would be able to find it"

A



Thinking
Outside
the Box!

Role Selection
Case Study

Proprietary & Confidential

Design subject to change

Your account has multiple user roles

It looks like your account has multiple user roles associated with it.
Select what role you want to log in as today.
You can use the dropdown next to your name, upper right, to:

« Switch your user role

« Change your default role from the Update My Information page

Select your role

9

8 O, .
\! ‘K =
Author Reviewer Editor

Save as my default role |

Select role




Editor Main
Menus

Metrics & Outcomes




Recent Updates: The Results

.

29%

Increase in Customer
Satisfaction

-~

4

'S

27%

Increase in ease of

N

monitoring submissions

Z

N

V?
N
10

Major accessibility
errors solved




Editor Main Menu Design: Iterative Process




Editor Workflow Hierarchy: Where Can We Optimize?

=

( | |
o B4 A - o°

Starting point of all sessions

Submissions

.. issi Submissions
: New requiring Sub.m|55|ons with reviews otc Different overview pages of
assignments additional W'th late : manuscripts (acting as folders)
Vi reviews complete

@ K I % o°
. . Actions for each manuscript

Search Customize Make Notify etc

reviewers reviewers decision authors

A



Think Differently! Exploring Options

Submissions board

New submissions (7)

Yesterday

D-22-00844
Spatial patterns and hotspots of
plant invasion in China

Yesterday

The use of solar farms by bats in

mosaic landscapes: Implications ...

1 day ago

Mesophytic and less-disturbed
mountainous habitats are ...

Awaiting assignment (2) -«

2 days ago

Ecological impacts of (electrically
assisted) mountain biking

2 days ago

Long-term data indicates positive
effects of habitat size and ...

Being evaluated (4) sinis

YJAUT-D-22-00844
Encouraging the reconversion of
rubber plantations by developing ...

2 days ago

AUT-D- 844

Predicting the effect of global
warming on the distribution of a ...

3 days ago

Does the social status of farmers
determine the sustainable ...

In peer-review (9) s

2 days ago

YJ/

D-22-00844
Adaptational responses of leaf
functional traits of Dicranopteris ...

3 days ago

Does the social status of farmers
determine the sustainable ...

2 weeks ago

The role of olive groves in the
conservation of Mediterranean ...

Q Search...

In revision (3) e

Yesterday

Habitat selection by an avian
predator of insect pests on ...

Yesterday

Individual and population effects of
entaglement mortality on...

1day ago

Distribution range contractions and
identifications of conservation ...

Published (8) eee

Yesterday

YJAUT-D-22-00844

Endangered Bogong moths (Agrotis
infusa) forage from local flowers ...

2 days ago

YJAUT-D-22-00844
Assessment of crop foraging by
hamadryas baboons (Papio ...

2 days ago

YJAUT-D-22-00844
Facets of the nesting ecology of a
ground-nesting bird, the Spotted ...

=\,



Submissions Folders Research Concept

Submissions
New assignments

New assignments 6

Inreview @4 ©2 YJAUT-D-22-00846 Submitted: 29/07/2022
Pathogen spectrum and immunotherapy in Actions

In revision @2 @1 patients with anti-IFN-y autoantibodies
Stepper, S&

Review concluded

YJAUT-D-22-00844 Submitted: 29/07/2022
Adjuvant immunotherapy in NSCLC
Elainie Alenkzer Madsen &



Login Frame

Coming soon!




What's Next: Login Form UI Refresh

Welcome to Editorial Manager for
The Journal of Modern Medical Examples and Advancement

Login

Username

Password

Don’t have an account? Create

Software copyright © 2021 Arie

y policy | Pul

Instructions Instructions About Contact
for Authors for Reviewers the Journal Editorial Office




What’'s Next: Login Form UI Refresh

« Updated UI, more approachable for new users

« Improved accessibility

« Retain custom login/footer instructions for
publishers, if configured

Login
Username

Username
Password

Password

Forgot password?
Author login Reviewer login
Publisher login Editor login
Or login with: ORCID

Don’t have an account? Create one

Software copyright © 2021 Aries Systems Corporation.

Aries privacy policy | Publisher’s data use privacy policy



Reviewer Invitation
Response Workflow

Streamlining Accept & Decline




Reviewer Workflow: What Are the Pain Points?

« At EMUG 2023, we asked for feedback
on the Reviewer process

* Your response? Make accepting/declining
a review in EM as simple as possible!

« Qutside of improving the
user experience, why is this important?

A



Early-Concepts: Streamlining the Process

Design subject to change
() Success
Thank you for agreeing to review

. Sticking to new years resolutions: 2024
Agree to review

Would you like to review

I Dismiss

Sticking to new years resolutions: 2024

To accept this invitation to review, click Accept review below. e My Reviewer Assign ments

R e chnarmlion Page: 1 of 1 (4 total assignments)

View Submission
Submit Recommendation

View Linked References
History
Similar Articles in MEDLINE

Coanrch in Canala ~nm o



What is Most Important?

< MyF

Page: 1 ¢

! "At a glance, I want to see l—_l
' when my review is due and

=« how many days I have until

View o
Histol th d d t
. € due date.
Searc

Searc

Goog

Scholz

Search

Send E-man

View Submission
Submit Recommendation
View Linked References

History
Similar Articles in MEDLINE st F— Aot Mar 8

~ - riginal nother /
Search in Google.com o D-23-00004 Article Submission -
Search in Pubmed 10:20AM

Google Scholar - Title
ScholarUniverse Title
Search

Send E-mail

uUndr

Pef
Re

un
Pe
Re

Date Days

" £ Editor's
Reviewer = Until
Review T Name

A A
Due Due A

"The deadline is important for
tracking my projects. The
title for a quick reminder of
what the papers is about and
the manuscript number for
any communications I need..."

Results per page 10 v

&




'My Reviewer Assignments’' Folder

Design subject to change

< My Reviewer Assignments

Page: 1 of 1 (4 total assignments)

View Submission
Submit Review

View Linked References
History

Agree to review

Would you like to review
Sticking to new years resolutions: 2024

To accept this invitation to review, click Accept review below.

Decline review

Agree to review

A



Decline Page Concept

Decline to review

Thank you for considering this invitation.

If you wish, use the box below to tell us why you are declining, to help us
improve the publication's review process.

If possible, please suggest one or more colleagues or others you know

D e I S g | P O g Y P | P

Would you like to suggest other people to review (optional)

First name Last name Emai

Add more

ANy aaaiuonar intormation (opuonai)

o\
” ®



Submit review :

Download PDF (View Submission)
View linked references

History

Similar articles in MEDLINE
Search

Send Email




Reviewer Experience Improvements

« ~50% reduction in clicks

« Reduced cognitive load for all paths
(review, decline, error)

« Evaluating additional streamlining
opportunities such as not requiring
an account to decline




Decision Process Prototype

Design subject to change

Editor main menu [ Submissions with required reviews complete / Submit editor decision and comments ©) Outstanding assignments removed

You have successfully removed the
outstanding assignments from this

Decision and Comments submission
Submission DEM0131-D-17-00001

Dismiss

Decision*

Select v

Reviewer Recommendation

Visit the UX Station!

LOImiments 1o aunor

Comments added here will be merged into your final email to the author.

Placeholder

Design subject to change



Home Page

More than a Welcome screen




Journal Home Page: Ready for a Change

Welcome to Editorial Manager ® for
Demo Journal

Insert Special Character

Please Enter the Following

Username:

« "Would appreciate more customization..." —
« "...No clear hierarchy..."

Instructions Instructions About Contact Author and
for Authors for Reviewers the Journal Reviewer support

First-time users. Please click on the word "Register” in the navigation bar at the top of the
page and enter the requested information. Upon successful registration, you will be sent an e-
mail with instructions to verify your registration. NOTE: If you received an e-mail from us with
an assigned user ID and password, DO NOT REGISTER AGAIN. Simply use that information
to login. Usernames and passwords may be changed after registration (see instructions
below)

Repeat users: Please click the "Login" button from the menu above and proceed as
appropriate



Home Page: Discovery Outcomes

Branding - Colors

ComatuncyfSturarc 12t

.......

Lefthand enu

Communication

nnnnnnnnnn

..........

@ Homepage Content
@ General Feedback
@ Branding

@ Other Areas

@ Navbar

@ General Page Content
@ Social Media

Understand how customers utilize
their Home pages

Ensure pages are useful for all
roles

Discover what customization and
new features can be offered to
improve the experience

A



EMUG ‘23 Home Page

Valued customization, branding,
custom HTML (EMUG '23)

Easier to make more frequent updates

Modernize the look, but keep elements
useful

Distinguish journals for staff and
researchers

User Feedback




Home Page Design Concept

Language v~ | Login | Register
@ The Journal of Modern Medical Examples and Advancements
IMMEAL

About ~ Help ~

 Customized content
The Journal of Modern Medical Examples and Advancements & en h anc ed I a yo u t

roan « Additional branding

The Journal of Modern Medical Examples and Advancements is a peer

reviewed journal aiming to make contributions 1o apphed research and

ng =
knowledge worldwide through the publication of original, high-quality O p p O rt u n I t I e S

research articles Password

View full airy

TJ.m.nmfl Rcsyouvw's P R ‘ b S e I f_ se rve C h a n g eS

we o ol . Accessibility compliance &
responsive design

EE Design subject to change «
& v 0D ',\ .



“...it's nice that we can customize parts of the
home page without having to re-upload a
completely new html [file]. That's quite nice,
and therefore we also use it more
frequently...”

- Editor in Chief speaking on their EM Home page



Provide Feedback on the Home Page Concept!

Visit the UX Station

Speak with our team and vote
on interactive posters!

What are the 3 most valued features
of an "ideal" Home page to you?

A



N 7 In-Product

— — Messaging

Integrated solutions




In-Product Help and Messaging

Contextual, in-product help coming soon |

Place help where it needs to be

Collect feedback on areas requiring
iImprovement

Call out new features based on configuration r




In-Product Help: Tooltips

Enable Editor Signposts to see which folders contain
Managing Editor editeriall  submissions that require attention most urgently.

Main Menu

Search Editor ‘To-Do' List N

Search Submissions

My Pending Assignments (46)
Search People

Transferred Submissions (1)
Saved searches N\

L New Submissions (12)
contains ‘test

Submissions with AN Revised Submissions (0)

0 Reviews Completed: 15 . - i A el 1A
-~ ' New Submissions Requiring Assignment (14)

1 Reviews Completed: 1
Revised Submissions Requiring Assignment (0)

2 Reviews Completed: 0

3 Reviews Completed: 0 Direct-to-Editor New Submissions (1)

Direct-to-Editor Revised Submissions (0)

Submissions Sent Back to Author for Approval (2)



In-Product Help: Feedback

Managing Editor Editorial Proposal Menu Tasks

Main Menu Expand All Collapse All

Search Editor ‘To-Do' List a

Search Submissions

My Pending Assignments (46)
Search People

Transferred Submissions (1)
Saved searches A

. w Submissions |
contains 'test B L

contains test shared

Mansctpt Mmber i 2007 s \We are improving the user interface of the

o Editor main menu and value your feedback
Revised Submissio - - . .

o Reviews Competed 15 with this brief 2-question poll.

Direct-to-Editor Ney

Submissions with A

1 Reviews Completed: 1
2 Reviews Completed: 0 Direct-to-Editor Rev
s b sl Submissions Sent |

4 Reviews Completed: 0

Incomplete Submis Happy to help

New Invitations (0)

Administrative functions A
System Administrator Functions
Register New User New Assignments

Reports Submissions with

Send Reminder Letters : -
Submissions Requiring Additional Reviewers (2)

Submissions with One or More Late Reviews (10)




In-Product Help: Feedback

Share insights with you through webinars, EMUG, and more!




Resources

Aries

systems SOLUTIONS v JOURNALS LIST SUPPORT & RESOURCES NEWS & EVEN

« UI/UX Resource Library — Aries Website

rewzeuces @) vewupis « FAQ sheets, documentation, video tutorials, etc

T  Your Aries Account Coordinator

W oy N og ({
B ] R o Author/Reviziss Main Menu

o N © =, « UI/UX Updates Newsletter - Subscribe
Author/Reviewer Main Mel Author/Reviewer Main M

Documentation ~ Announcement

A


https://www.ariessys.com/
https://lp.constantcontactpages.com/su/a2Bqgz7/uxuiupdates?source_id=2ac20ffb-f54b-4442-8e1f-5217a845753b&source_type=em&c=2nSQ9qNzhdJ0ThA98Ul3GrjX4StsIOxGb6wqKx9Te-V1_GekyXZc5A==

Sigh Up for the UX Feedback Program!

I_I ]




Questions?




Thank
you!

Stay Connected

Nick Paolini
Product Manager

Npaolini@ariessys.com
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50 High Street, Suite 21
North Andover, MA 01845 USA

WWW. ariessys.com




