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• Aries' Redesign Initiative
• UI/UX Defined
• Our Mission
• Accessibility Standards

• User Research
• Methodology & Channels
• 2023 Feedback Collection
• Uncovering Opportunities: A Case Study

• Recent/Upcoming Focus Areas
• Editor Main Menus
• Login Frame
• Reviewer Invitation Response Workflow
• Home Page

• Get Involved
• Volunteer your feedback!
• Resources

Welcome to 
EMUG: Day 1

Agenda
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Aries' UI/UX 
Initiative
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User Interface (UI):
• Appearance and aesthetics of a product

• Colors, fonts, styles

• Surface level interaction

User Experience (UX):
• User journey when engaging with a product

• Structure and framework of the system

• Effectiveness of layouts and underlying code

What is UI/UX Design?
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Our Mission

Enhance and simplify the usability of the system while modernizing 
its interface and better adhering to accessibility standards
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We strive to:

• Adhere to WCAG 2.2 guidelines

• Train internal champions

• Collaborate through an accessibility guild

• Solicit user feedback for data-driven 
enhancements

Our Accessibility Commitment
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• We're committed to meeting or 
exceeding the requirements set forth 
in the EU European Accessibility Act

• European Accessibility act impacts 
publisher content, like alternate text 
for images

• Design for all (DfA) concept: not just 
the majority of users

European Accessibility Act
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Our focus: high traffic workflows that receive 
the most feedback

Upcoming & in progress:

• Login Frame interface refresh to be released soon

• Reviewer Accept/Decline workflow optimization 
underway

• Registration & Home pages interface, accessibility, 
and customization enhancements discovery in progress

Current Areas of Focus
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User 
Research
User-driven enhancements
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UX Research: Essential for Success

Begin with research goals

Things to consider:
• What do we know about this problem already?

• What decisions do we plan to make based on the findings?

• What participants are involved? Who would this impact?

• Are there accessibility needs? Where can we do better?

• If we started from scratch, what would this look like in an "ideal" world?
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Our Process: Research at the Forefront
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Research Outreach Activities

• Surveys

• A/B tests

• 1:1 user interviews

• Prototyping

• Events & webinars
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Surveys
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A/B Tests
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User Testing

• Studying users' actual behavior facilitates insights to improve the user experience

• Prompting users: "What do you expect to happen here?"
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User Testing Outcomes
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Consistency in Design
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Design System

• Reusable components and 
patterns

• Easier for users to onboard

• Improve accessibility
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Design System
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EMUG 2023 Recap: We spoke to you!
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2023 Feedback: Areas of Interest

2023: 3x increase in the number of users we spoke to
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Role Switching 
Case Study

Uncovering 
Opportunities 
in Research

Design subject to change
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Editor Main Menu UI Updates

“I get questions about the assumption 
that there are multiple accounts ... "how 
do I access my reviewer account, how do 
I access my author account?"

I don't even think I've ever seen the 
word role used in an inquiry like that.”

- Editor on roles in EM
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Default Login Role 
Selection

Uncovering 
Opportunities 
in Research
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Concept 1 Concept 2 Concept 3

"The blue color and icon make it 
stand out here where new users 

would be able to find it"

“Somewhat straightforward"

"Perhaps too hidden”

"Not intuitive enough 
for users to find”

Exploring Different Concepts
Design subject to change
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Thinking
Outside 
the Box!

Role Selection 
Case Study

Design subject to change
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Editor Main 
Menus
Metrics & Outcomes
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Recent Updates: The Results
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Editor Main Menu Design: Iterative Process
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Editor Workflow Hierarchy: Where Can We Optimize?
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Think Differently! Exploring Options
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Submissions Folders Research Concept
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Login Frame

Coming soon!
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What’s Next: Login Form UI Refresh
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What’s Next: Login Form UI Refresh

• Updated UI, more approachable for new users

• Improved accessibility

• Retain custom login/footer instructions for 
publishers, if configured
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Reviewer Invitation 
Response Workflow
Streamlining Accept & Decline
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Reviewer Workflow: What Are the Pain Points?

• At EMUG 2023, we asked for feedback 
on the Reviewer process

• Your response? Make accepting/declining 
a review in EM as simple as possible!

• Outside of improving the 
user  experience, why is this important?
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Early-Concepts: Streamlining the Process
Design subject to change
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What is Most Important?

"At a glance, I want to see 
when my review is due and 
how many days I have until 
the due date."

"The deadline is important for 
tracking my projects. The 
title for a quick reminder of 
what the papers is about and 
the manuscript number for 
any communications I need…"
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'My Reviewer Assignments' Folder
Design subject to change
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Decline Page Concept
Design subject to change
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RDL Design subject to change
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• ~50% reduction in clicks

• Reduced cognitive load for all paths 
(review, decline, error)

• Evaluating additional streamlining 
opportunities such as not requiring 
an account to decline

Reviewer Experience Improvements
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Decision Process Prototype

Design subject to change

Design subject to change
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Home Page

More than a Welcome screen
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Journal Home Page: Ready for a Change

• "Would appreciate more customization..."
• "...No clear hierarchy..."
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Home Page: Discovery Outcomes

• Understand how customers utilize 
their Home pages

• Ensure pages are useful for all 
roles

• Discover what customization and 
new features can be offered to 
improve the experience
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EMUG ‘23 Home Page User Feedback

• Valued customization, branding, 
custom HTML (EMUG '23)

• Easier to make more frequent updates

• Modernize the look, but keep elements 
useful

• Distinguish journals for staff and 
researchers
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Home Page Design Concept

• Customized content 
&  enhanced layout

• Additional branding 
opportunities

• Self-serve changes

• Accessibility compliance & 
responsive design

Design subject to change
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Editor Main Menu UI Updates

“...it's nice that we can customize parts of the 
home page without having to re-upload a 
completely new html [file]. That's quite nice, 
and therefore we also use it more 
frequently...”

-  Editor in Chief speaking on their EM Home page
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Visit the UX Station

Speak with our team and vote 
on interactive posters!

What are the 3 most valued features 
of an "ideal" Home page to you?

Provide Feedback on the Home Page Concept!
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In-Product 
Messaging

Integrated solutions
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• Contextual, in-product help coming soon

• Place help where it needs to be

• Collect feedback on areas requiring 
improvement

• Call out new features based on configuration

In-Product Help and Messaging
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In-Product Help: Tooltips
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In-Product Help: Feedback
Design subject to change
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In-Product Help: Feedback

Share insights with you through webinars, EMUG, and more!
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• UI/UX Resource Library – Aries Website

• FAQ sheets, documentation, video tutorials, etc

• Your Aries Account Coordinator

• UI/UX Updates Newsletter - Subscribe

Resources

https://www.ariessys.com/
https://lp.constantcontactpages.com/su/a2Bqgz7/uxuiupdates?source_id=2ac20ffb-f54b-4442-8e1f-5217a845753b&source_type=em&c=2nSQ9qNzhdJ0ThA98Ul3GrjX4StsIOxGb6wqKx9Te-V1_GekyXZc5A==
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Sign Up for the UX Feedback Program!
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Questions?
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Stay Connected

Thank 
you! Nick Paolini

Product Manager

Npaolini@ariessys.com



www.ariessys.com

50 High Street, Suite 21

North Andover, MA 01845 USA
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